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The Fundamentals of Project Management

Planning

Define project objectives and 

and scope, create a detailed 

detailed plan, and establish 

realistic timelines.

Organization

Structure tasks, manage 

resources, and build a cohesive 

cohesive team to execute 

effectively.

Communication

Maintain clear and consistent 

consistent communication with 

with stakeholders, fostering 

fostering collaboration and 

transparency.

Execution

Implement the plan, monitor 

progress, and adapt to changes 

to deliver successful outcomes.
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Defining Project Objectives and 

Scope

1 Clarity and Focus

Establish a clear understanding 

of the project's goals, 

deliverables, and desired 

outcomes.

2 Detailed Scope

Define the boundaries of the 

project, including what is 

included and what is excluded.

3 Stakeholder Alignment

Involve key stakeholders in the process to ensure a shared understanding 

of the project's objectives.
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Developing a Project Plan

Work Breakdown Structure

Break down the project into manageable tasks and sub-tasks.

Task Dependencies

Identify dependencies between tasks to ensure a logical flow of work.

Resource Allocation

Assign resources (people, equipment, budget) to each task, ensuring 

efficient utilization.

Timeline Development

Establish realistic deadlines and milestones for each task, creating 

a comprehensive schedule.
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Assembling and Leading the Team

Team Selection

Choose team members with the 

right skills and experience for the 

project.

Clear Roles and 

Responsibilities

Define specific roles and 

responsibilities for each team 

member.

Effective Leadership

Provide guidance, support, and 

motivation to the team.

Fostering Collaboration

Create an environment of trust 

and open communication to 

encourage teamwork.
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Managing Project Risks and Constraints

1

2 3

4

Risk Identification

Identify potential risks that could 

impact the project's success.

Risk Assessment

Assess the likelihood and impact 

of each risk.

Risk Mitigation

Develop strategies to reduce or 

eliminate the impact of 

identified risks. Contingency Planning

Create backup plans in case of 

unexpected events or changes.
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Effective Communication and 

Stakeholder Engagement

Regular Updates

Provide stakeholders with regular updates on project progress.

Open Communication Channels

Establish clear communication channels for feedback, questions, and 

concerns.

Active Listening

Listen carefully to stakeholder feedback and address their concerns promptly.

Transparency and Trust

Maintain transparency and honesty with stakeholders to build trust.
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Monitoring Progress and Driving Results

1
Track Performance

Monitor key project metrics and indicators to measure progress.

2
Identify Deviations

Recognize any deviations from the plan and take corrective action.

3
Adjust as Needed

Make adjustments to the plan as necessary based on progress and feedback.

4
Celebrate Success

Recognize and celebrate achievements to maintain team motivation.
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